Detailed Guide to BlackWhole Solutions™
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Click on the BWS Login tab s
and a new browser window will g s “l . : SEhA
open. Once the new window © coiight 2010l aWhole Shiecame. AN ighta rerved. ? ) o —— ———
appears you will see two fields ; : :
that require you to type in a Username and a Password.

In your email you will receive login credentials (as shown below);
which includes your Username and Password. Along with those
you will receive a security code which is not to be shared under
any circumstances. This security code will log out any
unauthorized user. It will also unblock your account if you are
blocked out for any reason.
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Enter Login Credentials

Hello Mr, \William Urban,

YWarm Welcome to BWS Family

Belowt are your login credentials:

URL: httpeffsg-server/BW S ruspus asps
Username: ‘WilliamUrban
Password: Gsaxjlds

Security code: 2Z2120xxxxx502

Mote: Abhove security code is utrost important, not o be shared.
It can be used in different scenarios as password:

1. Suppose there is an un-authorized user who is already logged irko
BWS, You could use the security code as password: this will log you
into BWS and automatically log the un-autharized user out,

2, Suppose you happen to exit BWS abruptly, without using logout option
then your account is blocked for security reasons, Mow to unblock the
account you could use the security code as password and login.,

Best Regards,
BYWS Team




2. After entering your Username and Password you will see a disclaimer (pictured below.) Click the
Continue button to enter the site. Remember, by clicking Continue> you are agreeing that you
understand the meaning of the disclaimer.
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Continue

3. The next page that appears (see below) is your Home page that allows you to perform several
tasks. You will see a "Notes” area that you use as if it were a ‘sticky note’ feature. Just type in
whatever you want and click the green “"Save” button.

4 Welcome William ! F OHL Inbox | 4 Suggestion Box | %‘ Settings | Jf] Loa out
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Type your notes here!

The “Keywords"” below will grow over time to include more and more Keyword Topics
that Users find helpful in day-to-day business operations. The content that relates to
each Keyword will be updated and revised as necessary.

Sil.ﬁ

search I o

ALERT! Backaround Checks BASICS

Body Language Bottom Line Shortcuts EERY Downloads

Employee Theft Firing Fraud Harassment

Mewsletters Pre-employment Survey Shoplifting

© copyright BlackwWhele Solutions. All rights reserved.
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Using BWS as your Personal Trainer and Consulting Source

o Keywords: The “"Keywords” are made up of exactly that—Keywords. Keywords that in a “word”
describe the “key” concern you are facing at a particular time. For example, let’s say that you
suspect that an employee is stealing from your company. You would start your process within
BWS by selecting Keywords "Employee Theft.”

- Pt - e

Keywords search I

ALERT! Background Checks BASICS

Body Language Bottom Line Shortcuts CCTV Downloads
Employee Theft Firing Fraud Harassment

Newsletters Pre-employment Survey Shoplifting

© copyright BlackWhole Solutions. All rights reserved. Designed and Powered by Systems Plus Solutions

¢ Once you select Employee Theft you will see a list of Categories appear that relate to
Employee Theft. Your next step is to review the list of Categories and select the one which best;
or most closely matches, where your thoughts or concerns are at the moment.

3 Welcome William ! F OHL Inbox | 4 Suaggestion Box a Settings | ..H’. Log out
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Home | Employee Theft

Categories ' search I o

I am not sure if anyone is stealing, although I have a feeling some are

I believe we eliminated our thieves and everything is okay now

I suspect one of my employees is stealing from the company

I want to be sure I am not contributing to the probability of an employee stealing

What are Red Flag indicators of theft or fraud?

© copyright BlackWhole Solutions. All rights reserved. Designed and Powered by Systems Plus Solutions

¢ Once you select the appropriate Category, [let's use "What are Red Flag indicators of theft
or fraud?”] you will be taken to a list of Subcategories. You will review the Subcategories and
make an appropriate selection. The questions are designed to allow you to select a "YES” or
“NO"” answer. Once you make your selection, a window appears with an answer.

search I o

hen point-of-sale thefts ocour and ha dures in place to de

Designed a




e Let’s select the Subcategory "I know how to respond to red flag indicators that theft has
occurred or is likely to.” The window below will appear for you to continue with either a “YES”
or a "NO” answer.

4 Welcome William ! F OHL Inbox | 4 Su a Settings |
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S o L U T o N S -] Home Saturday, January 28, 2012 11:49:25 AM

Employee Theft - What are Red Flag indicators of theft or fraud?

Q. I know how to respond to red flag indicators that theft has occurred or is
kely to.

copyright BlackWhole Solutions. All nghts reserved. igned and Powered by Systems Plus Solutions

Let’s select "NO” and see what happens. Some answers are short, others—like this one—are longer.

& Welcome william ¢ ¥ onLimbox | @ SuggestionBox | g Settings | Jf] Logout
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Employee Theft - What are Red Flag indicators of theft or fraud?

I know how to respond to red flag indicators that theft has occurred or is

If you don't know how to recognize or respond to red flag indicators of theft and fraud then continue to
read this answer. Here are some things to look for:

An alert employer or manager will recognize typical signals that indicate a theft has occurred. Each
business has its own kinds of warnings. Nevertheless, the following are common:

« Discrepancies between inventory records and physical counts
« Controlled documents missing or out of sequence
« Dedline in employee purchases
« Cash handling problems (e.g., consistent cash shortages or overages, espedially overages)
« Sudden drop in the average customer sale
« Unusually high number of refunds, voids, overrings
. susmcmus damage to merchandise later purchased at a discounted price
s of employee
 tema found in out-of the. way places (stashed there by a thief)
« Employees coming to work too early or staying too late
« Travels to a car "for lunch or coffee break” or leaving via an unautherized exit
« Frequent errors credited to “carelessness” or “lack of training”
* Procedural short cuts become routine
«» Habitually carrying bags, bexes or other articles (to give the impression to onlockers that such
behavior is normal for the employee).
« Crib or tally sheets (These sheets take many forms. For example, a phony grocery list with each item
ting an amount not rung up on the register. "Buy 1 carton of cigarettes— $20” indicates that a
dishonest employee failed to ring up a $20 purchase and is keeping track of how much to steal
Without the reminder, the register will show a suspicious $20 overage should the thief neglect to steal
the money.) Overages may be the result of a dishonest employee whe was "spooked” or unable to
retrieve the unrecorded sales from the register. Take overages seriouslyl Be aware when overages or
shortages suddenly stap when the prablem is brought to the attention of the employee(s). Why would
the problem stop if no training or counseling was first applied? It becomes obvious that there is in fact
a problem when it stops on its own. The problem is definitely not due to "lack of training.” If that was
the case the problem should continue until a remedy (i.e., additional cash register training) is offered
and applied.
« A reduction in liquer sales, yet liquor is apparently being sold. (Bartender brings his er her own bottle|
to work. When drinks are sold from their bottle, rather than that of the company, the company
inventory isn't affected. The bartender keeps the money made from this personal sale, and any tip.)
« Putting money from custemer’s purchase into tip jar rather than into register, then splitting the take.
(The bartender is in collusion with waitress.) Bartender underpours drinks by enough to make one
complete drink that he or she sells and pockets the money. For example, bartender underpours four
drinks by one-quarter of an ounce which leaves a surplus of one ounce, enough for one drink. Or,
bartender substitutes a similar tasting low cost drink for a higher quality one, charging the customer
the higher price and “pockets” (steals) the difference. Bartender and waitress are in collusion. The:
waitress collects money from a customer for a round of seven drinks. Waitress gives the bartender the
money who prepares seven drinks but rings up six. The bartender then splits the difference of the cost
of the drink not recorded- yet paid for- with the waitress. The waitress places a second copy of a
credit card slip under one the customer signs. The customer unknowingly has signed "two" slips, not
one. The waitress can now put in whatever amount she wants to "remove” from the customer’s
account.

other red flags include:

« Abuse of work breaks
« Faking illness to use sick days

« Disrespect for others

« Resistance to change in policy

+ No consideration for quality of work

« Wasting or damaging company supplies or products

« Reluctance in following instructions

« Coming to work hung over (alcohol/drugs) Get legal assistance from a trained white collar crime
invesUGalD[ This does not mean the police. It means contacting someone like a “Certified Fraud
Examiner.” You can call toll-free 1-800-825-5572 and BlackWhole Solutions will provide an expert in
your area to assist.

You will note at the bottom of
every page that displays an
answer will be three buttons.

1. Add To SAFE
2. Start Over
3. Add To Existing Case

right BlackWhole Solutions. All ights reserved.



« Abuse of work breaks

+ Faking illness to use sick days

+ Disrespect for others

+ Resistance to change in policy

+ Mo consideration for quality of work

+ Wasting or damaging cormpany supplies or products

+ Reluctance in following instructions

+ Coming to work hung over (alcohal/drugs) Get legal assistance from a trained white collar crime
investigator. This does not mean the police. It means contacting someone like a * Certified Fraud
Examiner.” You can call toll-free 1-800-825-5572 and BlackWwhaole Solutions will pravide an
expert in your area to assist,

&2 Add To SAFE = Start Over &2 Add To Existing Case

Solutions. All rights re d. Designed and Powered ms Plus Solutions

e If your answer is appropriate, you can create a case by selecting “"Add to SAFE.” If you don’t
agree that it is appropriate, then you have the option of starting over by selecting the “Start
Over” button which takes you back to the list of Keywords.

You cannot create a case unless you select "Add to SAFE”

You can add your selection to an existing case by selecting “"Add to Existing Case” but you had to
have already created at least one case in order to use this feature.

You can then return to other Keywords and add your answers from the Subcategories to the case
you just created. A drop-down menu will display the cases you have created making it easy to add
more content to any case.

Tip: Once you have created a case, your personal “Expert” will receive an alert that you have
created a new case, or updated an existing case. This allows as close to real-time collaboration
as possible to aid you in resolving your problem. This initiates email communication between you
and the Expert.

The case is securely stored in a feature called S.A.F.E. or Secured Access to Files and Evidence.

& welcome william ! F OHL Inbox | & SuggestionBox | g Settings | Jf] Log out
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S.A.F.E. is where your cases are securely stored. Remember, you started your case when you
selected the appropriate content using Keywords as explained earlier in this guide. S.A.F.E. contains
a” your case details and i ‘Welcome William ! FOHLInth| ’ Suggestion Box

g Settings | Jf! Logou

communications with your BLACKWH _,;Le & roca T
Expert. Once you have created a PR ETEVEN SN S I

Case, you W|” notice that a Blue fij Home Saturday, January 28, 2012 12:03:59 PM
Folder exists for each case. This Case Details

folder contains all the content Summary

choices that you selected during

Case Name : Test Case for Detroit P
the investigation process Case #: Karate ‘ :
(Starting with Keywords.) You Difficulty Rating : ¢, ‘U/

. w - - -y (At Open) /
Wi | I See a Dlscus_SI°n Tra II Description : This is a test for using SAFE for Hotline calls
that displays the time, date and CaseCreated :  1/18/2012 12:56:20 PM
content of each communication Case Status : ___Open

between You (the User) and the
designated Expert.



How to Establish and Use the OneHotline.com Service

4 Welcome William ! F OHL Inbox | 4 Suggestion Box | ﬂ Settings | .H], Loqg out
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The Survey Desk feature is where you create, control, access and review your Hotline Service.
You simply click "Add New Location” and type in the name of the location you desire to monitor.
Once you type in the location name you click the “"Save” button. This creates a "Code” that cannot
be duplicated so you don’t have to worry that another User is using the same code. You simply copy
the Code to the OneHotline poster as well as customer receipts, etc. You can display the Code
anywhere you feel the Employee and Customer will be sure to easily see it. It is at the Survey Desk
that you will access and analyze the eight distinct graphs that measure 8 key areas of
business operations in real-time.

You will also note a feature that allows you to set up to 5 email accounts to others who you want
to receive Hotline Alerts.

& Welcome William ! F OHL Inbox | 4% Suggestion Box a Settings | Jf] Logout
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Corporate Combat Inc Locations

One .com Control Center

Location Name Code Created On | Survey Status Actions

1 |test 1VXD2 | 05/31/2010 | Open E U
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Let’s take a look at the OneHotline program. This is a powerful, full-featured Hotline system that
is used by both Employees and Customers. The Survey Desk is where you created your location
codes which in turn are displayed on posters, receipts, placards, newsletters, bulletin boards, etc.
The most common methods used to display the code are the Poster and the Customer Receipt.
The Employee and the Customer uses the same code to access the area where they can leave their
typed concern. The Employee can proceed to the next level within the Hotline system to complete
the Survey. The Survey contains less than 40 questions that have proven to be extremely
accurate in measuring eight key areas of business operations. Since the measurements are
completed in real-time, the graphs instantly reflect the results and allow you to respond
immediately to those locations and to address those specific areas that require the most attention.
In other words, the Survey results allow you to prioritize your tasks in resolving the most
relevant concern. Let’s say you have 10 locations. The Survey results tell you that locations 1-5-7
have serious theft problems; location 6 has a drug problem; while locations 2-3-4-8-9 and 10
appear to be just fine with no reported concerns.



OneHotline.com is located on a separate secure server. Users of the Hotline will go to
www.OneHotline.com to access the site using the "Code” that was generated when you created your
respective hotline locations as shown earlier in this guide.

BLACKWH 1L
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ard, or POSTER, then cick on the ENTER button

ENTER

g tol free

CODE:

XYZ123

= iar -

1-888-888-8349.8
One Click...One Call

Comments & Concerns are Confidential

The code is the number or
alpha/number that you display
on your poster or other media
that is highly visible to your
Employees and/or Customers.




OneHotline.com messages not only arrive at your Outlook as an alert, but it copies the
messages to a feature called "OHL Inbox"” which is located at the top of your Member page.

3 Welcome William ! F OHL Inbox | 4 Suggestion Box | ,‘ Settings | Jf| Log out
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ﬁ Recall <), Survey Desk

OHL Inbox

From To Subject

1| admin@blackwholesolutions.com| billurban@corporatecombat.com| New Survey Feedback 9/6/2011 3:46:25 PM
2| admin@blackwholesolutions.com| billurban@corporatecombat.com| New Survey Feedback 9/6/2011 3:46:25 PM

3| admin@blackwholesolutions.com| billurban@corporatecombat.com| New Survey Feedback 10/20/2011 11:53:25 AM
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Click on the magnifying glass (Body column) to the far right of the message to view your Hotline
alerts (messages) from Employees and Customers. When you click on the magnifying glass a pop-
up window will appear to display details of that particular message as shown below:

;Welcnne'ﬂ'illam' .DHLIn!mx | . Suaqgestion Box | ' Settii gs | l Log out
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Hello William Urban,

Someone has submitted a feedback on OneHotline com
Code: 1VXD2
Location: test

Feedback description -

This 1s a new feature that now appears on your Member site!
When someone makes a report at www_ OneHotline com you
will recerve notice of the report and it will be stored in your
OHL Inbox.

@© copyright BlackWhole Solutions. All nghts ned and Powered by Systems Plus Solutions

Feedback DateTime - 10/20/2011 11:33:23 AM

Best Regards,
BWS Team

Another OneHotline feature is found as a "Keyword.” Clicking on 1-HOTLINE! allows you to
create a log or “diary” of a Hotline that you determine is important enough to create a File in the
“Case Management” system that you place in the S.A.F.E. feature as described earlier. Simply click
on 1-HOTLINE! and follow the onscreen instructions in creating a file in S.A.F.E.

Keywords Search IR o

ALERT? Background Checks BASICS

Body Language Bottom Line Shortcuts CCTV Downloads

Employee Theft Firing Harassment

Newsletter: Pro-magloament Cposay




Other Features
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1. There is also a simple feature called|Suggestion BoxIand it is just that. A feature that allows
you to offer ideas, comments, criticisms, etc. Have an idea for a new feature? Just use the
Suggestion Box to let BWS know. Have an idea to revise an existing feature? Suggest it!

2. The|Settings|feature allows you to control the level of access you provide to others such
as a Manager, Supervisor, or any other management-level person you entrust in case
management decisions.

3. The|Recall feature is a time-saving, anxiety reducing tool. Its purpose is simple. If for
any reason you exit out of BWS, you can rest assure that when you return you will be able to
pick up exactly where you left off. There are two features that help you. The Recall
feature automatically lists the most recent areas you were reviewing before having to exit the
system. Your "Notes” area on the Home page is also an area where you can make some last
minute reminders prior to logging out.

What else?

Toll Free

About Us Student Courses Study Hall Testimonials Career Members 1800-825-5572

365Trainer.com
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BlackWhole Solutions™ offers Expert-level training to Business Owners, Private Investigators. Human Resource Professionals and Loss Prevention and

Security Personnel through 365Trainer.com. This training comes in the form of Continuing Education and Instructional Courses.

Bonus!
The information presented in 365Trainer.com was developed by experts through extensive research, practical experience and literally thousands of hours of
M | field application since 1984. All of the course material found in 365Trainer.com is derived from hands-on investigation and interrogation experience as well
BWS Mem berS WI“ haVe as practical everyday business operation processes that include policy and procedure development. This makes 365Trainer.com one of the most
access tO One'of'a'kind i comprehensive libraries of courses available.
Contl nui ng Ed ucation : Ml | 365Trainer.com provides a collection of highly-engaging, interactive courseware using the most advanced online methods available to assure secure course
COu rses fOu nd eXCl uSlVely on delivery while maintaining a Username and Password protected record storage and retrieval system.

www.365Trainer.com. Wikt
A All courses are updated regularly and designed to promote a 'fam\hanty‘m;wﬁal making it ‘memorable’ instantly usable. The majority of course

material is based on thousands of interrogations and interviews of employees who provided detailed confessions of their memﬁmé!'degmies as well as
Mem bers W||| receive these § | other serious violations such as sexual harassment. i
Courses at a substantial i
discount. Some course
material will be free!

Features of the 365 Trainer e-Learning solution:
» \Web-based and designed for quick implementation
= Proven visual narrative/real-life material
= Relevant expert-level content
= Simple, intuitive and ready to use

= Instructional design using a blended material approach to a

| BlackWhole Solutions ™ training is offered 24 hours-a-day, 7 days-a-week, 365 day 2 our ; ience. Consider BlackWhole Solutions™ to be
your 24/71365 Trainer! .

Designed and developed by Neel-Tech Software



Real-time Background Checks are performed at

www.123BackgroundCheck.com

BlackWhole Solutions™ criminal background checks are performed in real-time using Court Retrieval
Specialists who visit the courthouse where potential criminal records are stored. You receive legally compliant
data on your subject, not archived or outdated information that could get you sued. Examples of the
background checks our trained retrieval specialists conduct on a daily basis include:

@ Criminal background checks

@ sex offender background checks
@ Federal civil records

() Driving records

L) Credit history
@ Federal criminal records
@ Civil records

@ Public record searches
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About Us

Blackwhole Solutions™ criminal background checks are performed in real-time using Court Retrieval Specialists who
visit the courthouse where potential criminal records are stared. You receive legally compliant data on your subject,
not archived or outdated information that could get you sued. Examples of the background checks our trained retrieval
specialists conduct on a daily basis include:

- Criminal background checks - Credit history

. Sex offender background checks . Federal criminal records

e Federal civil records @ Civil records

. Driving records . Public record searches

BWS searches are conducted through Loss Prevention Specialists, Inc., a background check company that also
provides corporate fraud investigations. The background checks are secure, up-to-date and processed by
professional court retrieval specialists, The BWS Experts have been providing background checks to businesses since
1972, The background check process is not new to us, unlike many companies that now offer this service at
"discounts” and in an “instant" format, For a background check to be accurate and truthful, it should be performed by
professionals who know what to look for; not from an automated process that returns archived or magnetic tape data.

wwwy BlackWholeSolutions. com

Termns of Use

BWS searches are conducted through Loss Prevention Specialists, Inc., a background check company that also
provides corporate fraud investigations. The background checks are secure, up-to-date and processed by
professional court retrieval specialists.

The BWS Experts have been providing background checks to businesses since 1972. The background check
process is not new to us, unlike many companies that now offer this service at "discounts" and in an "instant"
format. For a background check to be accurate and truthful, it should be performed by professionals who
know what to look for; not from an automated process that returns archived or magnetic tape data.

call IEEREEEPEREEPP for details




